
Research Perspectives in Social Sciences144

10

The Mediating Effect of Employee Empowerment on  
the Relationship Between Core Self Evaluation 

and Job Satisfaction

Dr. Gaurav Jaiswal1, Smrita Bhadoria2, Swati Vishnoi3, 
Anil Kumar Jha4, Shailendra Kumar Kushwaha5,  

Sonali Ahuja6 & Gisha Khare7

ABSTRACT

The aim of this study to investigate the effect of Core Self Evaluation on Job Satisfaction with 
the Employee Empowerment as a mediator in the manufacturing industry of Gwalior Region. 
Based on extensive review of literature, this study hypothesized the relationships between Core 
Self Evaluation and Job Satisfaction Finally, the current study examined the mediating role of 
Employee Empowerment in the relationship between Core Self Evaluation and Job Satisfaction. 
A total of 100 responses was collected from respondent using non probability sampling 
techniques. regression was used to investigate the relationship between uses variable of the 
current study. The results indicate the positive effect between between Core Self Evaluation and 
Job Satisfaction, but as Employee Empowerment is used so the results become more significant.
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INTRODUCTION

Providing autonomy to the employee has become a major aspect for the viability of 
the organisational effectiveness. To achieve the competitive advantage, organisation 
has empowered its employees in various ways to get more satisfaction. Quality of 
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work Life, more authority and responsibility, opportunity, support, participation in 
management and two way communications has certainly given an edge to employee. 
Employee Empowerment impacts on one’s core self evaluation and job satisfaction. 
Core self evaluation, such as self–esteem, locus of control and emotional stability, 
is a broad personality concept under which one evaluates himself and self-worth. It 
leads to job satisfaction, which is the collection of task and responsibility given to a 
person, at a position involving one’s skill and knowledge. It is related with the mental 
health of the person. The present Paper establishes the Mediating effect of Employee 
Empowerment on the relationship between Core self Evaluation and Job satisfaction. 
The need of this study is to check the employee condition in today’s competitive arena 
and stop the attrition rate from the organisational point. 

REVIEW OF LITERATURE

Hass (2010) defined Employee empowerment is a process of providing authority to 
take decisions on their own about their day to day activities. Employee Empowerment 
has received recognition in management circles because it is one of the fundamental 
elements of managerial and organizational effectiveness that increase when power and 
control are shared in the organization (Ergeneli et al., 2007).

Rana and Singh (2016) survey results indicated that employee empowerment had a 
positive and significant relationship with job satisfaction in manufacturing industry. 
The results also confirm a significant difference between male and female employee 
empowerment and job satisfaction level, male employees were more satisfied with 
their jobs as compared to female employees.

Manojlovich, et al.,(2002) results revealed that structural and psychological empowerment 
predicted 38% of the variance in job satisfaction.

Core self-evaluation was suggested as a higher order dispositional trait (Judge, Erez, 
& Bono, 1998) because of the presence of four component traits i.e. self-esteem, locus 
of control, generalized self-efficacy and neuroticism. These components used to share 
strong relationships and may result in high trait.

Judge et al. (2002) investigated the suggested higher order dispositional construct, 
CSE. The researchers employed four studies to assess CSE. They have identified that 
the four measures were in fact strongly related, with an average correlation of .60 
(Judge et. al, 2002). 

Another finding revealed that the measures were not independent, and a higher-order 
latent factor is what explains the relationship among the traits (Judge et. al, 2002). Factor 
analytic research has also found that the four traits load on a single common factor 
not only in exploratory factor analysis, but also in confirmatory factor analysis (Erez 
& Judge, 2001; Judge, Bono, & Locke, 2000; Judge, Locke, Durham, & Kluger, 1998).
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Judge, Locke, Durham, and Kluger (1998) tested a hypothesized model of the 
relationship between core self-evaluation and job satisfaction as well as life satisfaction. 
The authors found that not only did core self-evaluation have direct effects on life 
and job satisfaction, but also that core self-evaluation had indirect effects on life and 
job satisfaction. These effects were found to be consistent and independent of the job 
attributes (Judge, Locke, Durham, & Kluger, 1998).

Hypothesis: after the review of study following hypothesis were framed for this study-

H01 :Three is no cause & effect Relationship between Core Self Evaluation and Job 
Satisfaction.

H02 :Three is no mediating Relationship of Employee Empowerment between Core 
Self Evaluation and Job Satisfaction.

OBJECTIVES OF THE STUDY

• To restandardize a measure for evaluating the Employee Empowerment, Core 
Self Evaluation and Job Satisfaction.

• To find out underlying factors of Employee Empowerment, Core Self Evaluation 
and Job Satisfaction.

• To analyze the cause and effect relationship between Employee Empowerment, 
Core Self Evaluation and Job Satisfaction.

• To analyze the mediating effect of Employee Empowerment between Core Self 
Evaluation and Job Satisfaction.

• To open new vistas of research

RESEARCH METHODOLOGY

The study was exploratory in nature with survey method being used to complete the 
study. The population included were employees of different manufacturing organisation 
in Gwalior region. Individual employees was the sampling element. Non probability 
Purposive sampling technique was used to select the sample. The Sample size was 
100 respondents. Standardized questionnaire was used for measuring the Employee 
Empowerment, Core Self Evaluation and Job Satisfaction. Data was collected on a 
likert type scale, where 1 stands for minimum agreement and 5 stands for maximum 
agreement. Item to total correlation was applied to check the internal consistency of 
the questionnaires. The measures were standardized through computation of reliability 
and validity. Factor analysis was applied to identify the underlying factors of Employee 
Empowerment, Core Self Evaluation and Job Satisfaction. Regression was applied 
to know the relationship between the Employee Empowerment between Core Self 
Evaluation and Job Satisfaction. Sobel Test was applied to know the mediation effect 
of Employee Empowerment between Core Self Evaluation and Job Satisfaction.
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RESULTS AND DISCUSSION

TEST OF RELIABILITY

Reliability tests were carried out by using PASW 18 software and the reliability test 
measured that are given below in the table1. To check the reliability ‘cronbach’s Alpha 
method has been applied. The reliability of all the variables were found more than 0.7 
which is considered as the standard value for the reliability therefore it can be said 
that questionnaires have higher reliability. 

Employee Empowerment
Reliability Statistics

Cronbach's Alpha No. of Items
.816 12

Core Self Evaluation

Cronbach's Alpha No. of Items

.784 12

Job Satisfaction

Cronbach's Alpha No. of Items
.715 06

Employee Empowerment Consistency Measure

Consistency of all the items was checked through item to total correlation. Under 
this total of every item with total of all Items was measured and the computed value 
is compared with standard value (i.e. 0.137). If computed value is found less than 
standard value then whole statement is dropped and termed as inconsistent. No item 
was dropped, as the computed value was more than standard value.

Statements Corrected Item-Total Correlation

VAR00001 .590

VAR00002 .646

VAR00003 .635

VAR00004 .569

VAR00005 .598

VAR00006 .516

VAR00007 .577

VAR00008 .560

VAR00009 .121

VAR00010 .276

VAR00011 .234

VAR00012 .280
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Core Self Evaluation

Consistency of all the items was checked through item to total correlation. Under 
this total of every item with total of all Items was measured and the computed value 
is compared with standard value (i.e. 0.137). If computed value is found less than 
standard value then whole statement is dropped and termed as inconsistent. No item 
was dropped, as the computed value was more than standard value.

Statements Corrected Item-Total Correlation

VAR00001 .362

VAR00002 .369

VAR00003 .472

VAR00004 .473

VAR00005 .327

VAR00006 .410

VAR00007 .536

VAR00008 .544

VAR00009 .546

VAR00010 .428

VAR00011 .250

VAR00012 .399

Job Satisfaction Consistency Measure

Consistency of all the items was checked through item to total correlation. Under 
this total of every item with total of all Items was measured and the computed value 
is compared with standard value (i.e. 0.137). If computed value is found less than 
standard value then whole statement is dropped and termed as inconsistent. No item 
was dropped,as the computed value was more than standard value.

Statements Corrected Item-Total Correlation

VAR00001 .357

VAR00002 .490

VAR00003 .424

VAR00004 .381

VAR00005 .581

VAR00006 .464

Factor Analysis of Employee Empowerment

The Kaiser- Meyer-Olkin Measure of Sampling Adequacy Value was 0.836 indicating 
that the sample was adequate to consider the data as normally distributed. The Bartlett’s 
Test of Sphericity was tested through Chi-Square value 426.776 significant at 0% level 



149

of significance indicating that the data has low sphericity and is therefore suitable for 
factor analysis.

KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .836

Bartlett's Test of Sphericity Approx. Chi-Square 426.776

Df 66

Sig. .000

Factor Analysis Table 

The Principal Component Analysis (PCA) was applied on the Employee Empowerment. 
Principle component factor analysis with varimax rotation was applied. Factor analysis 
converged in 2 factors after iteration. 

Factor Analysis for Item of Employee Empowerment
S. No. Factor Name Eigen 

value
% of 

Variance
Items Items 

Loading

1. Employee Power 4.440 37.003 VAR00002 .810

VAR00003 .796

VAR00004 .764

VAR00001 .757

VAR00007 .741

VAR00005 .735

VAR00008 .711

VAR00006 .535

2 Freedom 1.982 16.519 VAR00012 .755

VAR00009 .715

VAR00010 .675

VAR00011 .630

Factor Analysis of Core Self Evaluation

The Kaiser- Meyer-Olkin Measure of Sampling Adequacy Value was 0.702 indicating 
that the sample was adequate to consider the data as normally distributed. The Bartlett’s 
Test of Sphericity was tested through Chi-Square value 329.918 significant at 0% level 
of significance indicating that the data has low sphericity and is therefore suitable for 
factor analysis.
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KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .702

Bartlett's Test of Sphericity Approx. Chi-Square 329.918

Df 66

Sig. .000

Factor Analysis Table 

The Principal Component Analysis (PCA) was applied on the Core Self Evaluation 
data. Principle component factor analysis with varimax rotation was applied. Factor 
analysis converged in 4 factors after iteration. 

Factor Analysis for Item of Core Self Evaluation
S. No. Factor Name Eigen value % of 

Variance
Items Items 

Loading

1. Self Esteem 3.675 30.628 VAR00012 .786

VAR00008 .695

VAR00010 .681

VAR00004 .621

VAR00007 .616

2 Locus of Control 1.741 14.509 VAR00001 .804

VAR00002 .795

VAR00009 .527

3 Self Efficay 1.215 10.128 VAR00005 .820

VAR00003 .730

4 Neuroticism 1.065 8.872 VAR00011 .811

VAR00006 -.577

Factor Analysis of Job Satisfaction

The Kaiser- Meyer-Olkin Measure of Sampling Adequacy Value was 0.682 indicating 
that the sample was adequate to consider the data as normally distributed. The Bartlett’s 
Test of Sphericity was tested through Chi-Square value 118.630 significant at 0% level 
of significance indicating that the data has low sphericity and is therefore suitable for 
factor analysis.
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KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .682

Bartlett's Test of Sphericity Approx. Chi-Square 118.630

Df 15

Sig. .000

Factor Analysis Table 

The Principal Component Analysis (PCA) was applied on the job satisfaction data. 
Principle component factor analysis with varimax rotation was applied. Factor analysis 
converged in 2 factors after iteration. 

 Factor Analysis for Item of job satisfaction
S. No. Factor Name Eigen value % of Variance Items Items Loading

1. Intrinsic 2.512 41.874 VAR00005 .785

VAR00004 .766

VAR00006 .665

VAR00002 .625

2. Extrinsic 1.095 18.257 VAR00001 .889

VAR00003 .727

Regression AnalysisBetween Core Self Evaluation and Job Satisfaction 

Regression was applied between Core Self Evauation and job satisfaction taking Core 
Self Evauation as independent variable and job satisfaction as dependent variable.

Model Summaryb

Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson

dimension0 1 .576a .332 .325 2.24364 1.659

a. Predictors: (Constant), Core_SelfEvaluation

b. Dependent Variable: Job_Satisfaction

ANOVAb

Model Sum of Squares Df Mean Square F Sig.

1 Regression 245.268 1 245.268 48.723 .000a

Residual 493.322 98 5.034

Total 738.590 99

a. Predictors: (Constant), Core_SelfEvaluation

b. Dependent Variable: Job_Satisfaction
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Coefficientsa

Model
B

Unstandardized 
Coefficients

Standardized 
Coefficients

t
Sig.

Tolerance

Collinearity 
Statistics

Std. Error Beta VIF
1 (Constant) 10.369 1.924 5.388 .000

Core_SelfEvaluation .283 .041 .576 6.980 .000 1.000 1.000

a. Dependent Variable: Job_Satisfaction

Y= a+bx

Y=10.369+.283x

Where,

X=Core Self Evaluation (independent variable)

Y=Job Satisfaction (dependent variable)

The result of regression table from the coefficient table indicates that Core Self 
Evaluation has a cause and effect relationship with job satisfaction having beta 
value 48.723 which is significant at 0% level of significance as indicated by t value 
of 6.980 which indicated that linear regression model has a good fit. Therefore null 
hypothesis is rejected. The model summary table indicates that Core Self Evaluation 
causing variance into job satisfaction by 33.2%.

Sobel Test for identifying the mediating relationship of Employee Empowerment 
in between Core Self Evaluation & Job satisfaction

The Sobel test has been applied to findout the mediating relationship of Employee 
Empowerment in between Core Self Evaluation & Job satisfaction. To findout the 
mediating relationship following model has been utilized.

Here the independent variable was Core Self Evaluation, Dependent Variable was 
Job Satisfaction and Employee Empowerment was used as a mediator. To conduct 
the soble test, linear regression test was conducted between –

1. Regression Test between Core Self Evaluation and Employee Empowerment: 
This test was given the regression coefficient(A) .866 and Standard Error(SEA) 
.059.

Independent 
Variable

Mediator 
Variable

Dependent 
Variable

A 

(SEs) B (SEs)
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2. Regression Test between Employee Empowerment and Job Satisfaction: This 
test was given the regression coefficient(B) .413 and Standard Error(SEB) .039.

3. The Sobel Test calculator was used to get the mediating relationship. The test 
test has given the following results

Sobel test statistic: 8.56743271

One-tailed probability: 0.0

Two-tailed probability: 0.0

The test result were showing that Statistics value is significant at 0.0% which indicated 
that Employee Empowerment is mediating between Core Self Evaluation and Job 
Satisfaction. Therefore the hypothesis Ho2 proved to be rejected.

CONCLUSION

The study was concluded that all the study variables named Core Self Evaluation, 
Employee Empowerment and Job Satisfaction indicated the reliability value more then 
.7 which is also indicated through previous researches. The study was conducted in 
manufacturing sector to understand that whether employees self core evaluation have any 
siginificant relationship with the job satisfaction or not. The regression result indicated 
that Core self Evaluation affects siginicantly the Job Satisfaction but there are other 
factors which may affects in the larger ratio. To investigate further this relationship, 
Employee Empowerment has been taken as mediating variable. The Sobel was applied 
to identify the mediating relationship. The study shows that Employee Empowerment 
mediated the relationship Core Self Evaluation and Job Satisfaction. It means that if 
organization pays attention on the employees, provides them more power, authority, 
responsibility and autonomy; it will change the employees own perception towards 
him and will increase the overall job satisfaction also.
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